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WEARE BOARD OF SELECTMEN 
MEETING MINUTES 
Budget Work session 

Saturday, December 20, 2008, 8:00 AM start 
 
SELECTPERSONS PRESENT: TOM CLOW, CHAIRMAN; RICHARD W. BUTT; HELEEN KURK; KEITH 
LACASSE.  
 
OTHERS PRESENT:  Town Administrator/Recording Secretary, Fred Ventresco; Finance Administrator, Tina 
Connor; Finance Committee member Donna Osborne. 
 
Chairman Clow called the meeting to order at 8:10 AM. 
 
The Board continued discussion of the proposed 2009 budget.  The main discussion was what should go in the 
Default Budget. 
 
In other business, the Board agreed to increase the proposed Custodial line in the Town Buildings budget to 32 
hours/week from the 20 hours/week that is in current budget. 
 
Adjourned:  11:10 AM 
 
A True Record. 
 
_________________________________ 
Fred Ventresco 


